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MEMORANDUM FOR: Executive Director-Comptroller 

Deputy Director for Science and Technology 
Deputy Director for Plans 
Deputy Director for Intelligence 
Inspector General 
General Counsel 

SUBJECT : Proposed Revisions 


25X1 


1 . The attached subject proposals are sent for your 
concurrence or comments. The Director of Training proposed 
the revisions to make the following substantive changes: 


In 


to specify that the Director of 


Training review annually established training courses 
and approve new ones conducted within Agency components 
and that the. Deputy Directors concerned inform the 
Director of Training about the development and conduct 
of these courses. This revision is based upon comments 
made by the Inspector General in his survey of Office 
of Training. 


b . In | | to delete the responsibility of the 

Chairman, Training Selection Board, for approving nominees 
for the Midcareer Executive Development Course, a change 
in response to a recommendation by the Inspector General; 
to delete the requirement that Heads of Career Services 
consult the Director of Training in establishing training 
plans for midcareerists; and to identify the responsibility 
for review of the Midcareer Training Program with the 
Training Selection Board rather than the Chairman. 
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Subject: Proposed Revisions of 


25X1 


25X1 

25X1 

25X1 


c. In 


to amplify the purpose of the Training 


Selection Board. 


2. Changes from the printed text are shown by crosshatching, 
underscorin g, and marginal notes. Any questions you have may be 
referred to I I Office of Training, extension 


3. Please send us your concurrence or comments within 20 
workdays. Concurrence sheets are attached for your convenience. 


25X1 


Chief, Support Services Staff 


Attachments: 

1 . Proposed Revision of 

2. Proposed Revision of 

3. Proposed Revision of 

4. Concurrence Sheets 

cc: D/T 

SSA-DDS 

D/P 
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C~ -H-F-I-D-E-N-T-I-A-L 

HQ. INSTRUCT I OH SHEET 


| RFMOVE 

INSERT 


ISSUANCE 
NOS . 

page 

NOS. 

DATE 

REG. 
NOS . 

PAGE 
NOS . 

— 

date 

EXPLANAT 1 ON 


Paragraph 1 is revised to 
specify the responsibilities 
of (a) the Director of 
Training for reviewing and 
approving component -conducted! 
courses and (b) the Deputy 
Directors for providing the 
Office of Training with 
information about these 
courses . 

Paragraph 6 is revised to 
delete the Chairman of the 
Training Selection Board's 
responsibility for approving 
Midcareer Executive Develop- 
ment Course nominees; to 
delete the requirement that 
the Heads of the Career 
Services consult the Directorl 
of Training about midcareer 
ists' training plans; to place] 
program review responsibility] 
with the Training Selection 
Board rather than the 
Chairman . 

Paragraph 7 is revised to 
amplify the purpose of the 
Training Selection Board. 
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;.V, T HTG 


25X1 

DRAFT A 


1. GENERAL This paragraph cites the authority of the Agency to 
provide for 40 employee training jyf 04 400044 an i prescribes 
fO general policies and responsibilities governing Agency 04 

training OtOOOi' 

a. AUTHORITY 

/// The Government Employees Training Act (GETA) , if 195^ 
authorizes the Agency to pay the salary of its employees 
while they are engaged in Agency- approved 0444044 
training/ and to i-444 P a Y the expenses of such training. 

j U) /fil Ot U 400400 44 $0 U4iO/4 4H04-H 44400 

04444 H4i Executive Order 1 0805 exempts 40 the Agency 
from supervision and control by the Civil Service Commission 
and from certain other administrative requirements of the 

act. ft O 444 4400 H The Agency abides by // 0044 the 
general provisions of the act as 044$ 44 44404441 4444444444 

OO 444 444444/4 closely as operational and security require- 
ments allow . 

b. policy mtotto W toottt 

0) H O 41404 HUM HO Ot 004044 04404 tit 444001 
0000 t4 OiiiO tit 4040044 itOO 44044 
10 O iOOti HtOOiO 40 444440 O 444 400404 4t 

The Agency/ provides training for its employees 
O) to develop and maintain the highest 04400 standards 
of performance/ within the Agency . 


(Job 5 I 8 I -A-DLT) 
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C-O-H-P-I-D-E-U-T-I-A-L 

TRAILING 


Formerly 
•! c Revised 

l 


| Formerly 
! d 


i 


(2) UUiii ii-Ui MUiUU Hi HUM HUi 

Ul Hitt H4 Hi iitiiUHti Hi Hit HUH UUUiii 
Hi- HUiilHil 

UtHUU Hi it Hi &npl°y ee s vlll be encouraged to 
■undertake self -HHitiUHl sponsored training outside 
the Agency. Hi 

Ul UUtHHt tii Self-improvement efforts if Hi 

HHittU will be supplemented, as required, by Agency- 
sponsored training $ HHH4‘ 

( (3) Agency- sponsored training includes courses or programs 

( conducted by and within the Agency, on-the-job training, 

/ and approved courses or programs conducted at external 

(j facilities and for which the Agency pays attendant expenses. 

< | 

c. RESPONSIBILITIES 

(1) Deputy Directors/ HUH Hilt HUUttH iHUHiUUU UitH 

(a) Prescribe intelligence, operations, and support doctrine 
for use in Agency-conducted training/ HHiUh 

(b) Establish Hi standards Hi HUH of ski11 and 

competence to be achieved Ht .Agency employees H 
jUUU HHIUUU and prescribe Hi training UHUH 
for UHi employees who fail to meet established 

standards . 
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TRAi, , ' AC- 
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(c) 


(d) 

Revised ( (e) 

( 

( 

( 

(2) The Director of Training H444-i 

(a) Provide^ technical advice and support to Deputy- 

Direct or Heads of Independent Offices, and Operating 

Officials $4- i44 for development and conduct of 
HHHHHHHH formal training programs H>4HH ^d 
organized on-the-job training. 

(b) Determine^ under whose auspices non-OTR Agency 
courses will be conducted. 

(c) Reviews annually courses conducted by the Deputy 
Directors and approves new courses developed within 


conduct f 0444- t((4iU ii H4-4 4 Hi 

HHHii tH H44H iHHHit Hi H4-H Hi specialized 

training programs approved by the Director of Training. 
Establish/ and direct/ H4- H4HHH Hi 044444 it 
on-the-job training. 

Provide the Director of Training with information on 
development and conduct of component courses within 
their directorates and on attendance at those courses. 


the directorates. 

| Formerly (c) (d) Maintains the Agency training file of employee attendance 

Revised 

at internal training, except on-the-job training, and 
j Agency-sponsored external training approved by the 

Director of Training. 

I 
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C-O-N-F-I-D-E-N-T-I-A-L 


' X 


AINING 


25X1 

DRAFT A 


Former 
par b 


6 . MIDCAREER TRAINING PROGRAM 
a. (Deleted) 


a. DEFINITIONS 


(1) A midcareerist iSj_ normally^ a GS-13 4004 employee 
between the ages of 35 and 45 who^ 40 04 having 
demonstrated his potential for •■<$<$4444- promotion to 
GS-1 5 or higher^/ is selected for the Midcareer Training 
Program. 

(2) The Midcareer Training Program is the Agency program to 
identify and develop midcareerists. An integral part of 
the program is the development and 04040004 implemen- 
tation of a training plan for each midcareerlst^ O O 

40HOO H m 044 440 tii 4 04444 01:16 individual 

plan, to be completed in not more than five years, 404 O 
is discussed in detail with the employee 444444444 and will 
consist of planned assignments and internal or external 
training which best meet the established career objectives^ 

OO 140 044 4414444444 T H 144 4444 41 144 0404 444440 


mmm 

( 3 ) The Midcareer Executive Development Course lf\ 0040 144 

040404 0440) is the formal 444004 course 1401404 

which provides generalist training to prepare 04.044104 

midcareerists for 14444-44 0444014004 04 executive 
positions^ 44 444 0400. 04 044H U O OOOO 044 


(Job 51 37-A-LRM) 
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C-O-N-F-I-D-E-N-T-I-A-L 

TRAINING 


ti ((4 0(4 10(0(0 UifttUii 000 (4( (((0001 iO 
((■((( 00(400(0 04 5 40 OO ((OOOO id i(4(4( 
04000 (0(0 

b . RESPONSIBILITIES 

0) Heads of Career Services 0444-1 

(a) Evaluate criticall y, on an annual basis, 04 GS-1 3 
career employees 040 ft 0(4( O (O not previously 
selected as midcareerists , 04- 044104 identifying 

those 0400-00 who j 04 } 0(((4((O(O 04 Should 

000(0 participate in the Midcareer Training Program.. 

(4U 0(4(400 004 O 404 O U- 04(44 (0(0 

(b) Establish/ (( (fa {((4000 0(4 04 040(0 (f (4(4040 

a training plan for each midcareerist. Review individual 
plans at the halfway point to determine 04 needed 
modifications^ (((( (4( 0000(01 

(2) The 404(440 Training Selection Board 0(44( (0 0(00404 
00(0 reviews the Midcareer Training Program and recommendjs 
to the Executive Director-Comptroller methods to ensure its 
effectiveness/^ ((4 

(b) (Deleted) 

(3) The Director of Training 0(40 

(a) Provide^ internal or external training specified in 
individual five-year plans. 

(b) Develop^ and conducts the Midcareer Executive Development 
Course. 
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trailing 


25X1 


Former 

subpar 

(2) 

i 

0) 

1 

(2) 


(3) 

Former 

subpar 

0) 

(M 


7. TRAINING SELECTION BOARD . 

a. PURPOSE. The Training Selection Board is established to/ 

Mlitl itiUittl dtiitUi It dM-U-UU id llllitt 
ttlilill iUUH-i itiii tlltlllltltill It til Mild it 
mill n tii am ti 11 t MMittam ititmn at 

tltlltlll dominate ,-iully qualified employees 

to attend external trainii^progyams for which the [capability 


to represent the Agency effectively is a key consideration. I 
Ensure that equitable, objective standards are applied by 
Agency components in sponsoring candidates for programs 
within the purview of the Board. 


ways to ensure its effectiveness. 


employees through non-CIA facilities^ 
b. MEMBERSHIP. The membership of the Board consists of Ml the 
Director of Training^ // who tUtdll chairs // the Board and 
who represents the Executive Director-Comptroller /j_ /// /// ///. 
Illlltl d! the Director of Personnel, who represents the Deputy 
Director for Support^/ and three senior tlltlllltltitll officers, 


each designated by and representing respectively the Deputy 
Director for Science and Technology, the Deputy Director for 
Plans, and the Deputy Director for Intelligence^/ tlHIItitlttl 


ILLEGIB 


25X1 


25X1 
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C-0 -N-F-I-D-E-M-I-A-L 


TRAINING 


Each # iUlUUiUiiU member of the Board except the 

Ch airman is to M# be a member of *0 # a Career Service,! 
mder the Jurisdiction of the Deputy Director UUiH-tt he 
represents . 
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